REPORT 2020
“Kotahi tonu te hiringa i kake ai a Tāne ki Tikitiki-O-Runga,
Ko te hiringa i te mahara.”

“There was but one power which enabled Tāne to ascend to
the heavens to obtain the three baskets of knowledge and
bring enlightenment to human-kind, it was the power of the
mind.”

WEBSITE

Tāmaki 10,000 | COLLECTIVE
TāmakiCOMMITMENT
10,000 | CALLTO
TOCHANGE
ACTION

2

3

Tāmaki 10,000 | CALL TO ACTION

TĀ M A K I
1 0 ,0 0 0
W H AT I S TĀ M A K I 1 0 , 0 0 0 ?
Tāmaki 10,000 is a strong, agile and collaborative
movement that is reviving livelihoods and
finding pathways to sustainable and meaningful
employment solutions, to enhance the economic
participation of Māori across Tāmaki Makaurau.
Tāmaki 10,000 seeks to synthesize the sporadic
support that is available to Māori in Tāmaki
Makaurau and gain further commitment from our
partners, our suppliers, government and the
private sector to accelerate Māori advancement by:
•

Removing barriers for Māori to the employment
market

•

Streamlining and enhancing skills training
for Māori

•

Transitioning Māori from low paid to high
paid industry sector roles

•

Providing cohesive support for Māori
Small to Medium Enterprises.

WHY?

W H AT ?

HOW?

Māori in Tāmaki Makaurau are
experiencing severe and ongoing economic
and social deprivations. COVID-19 has
amplified the employment and economic
disparity for Māori. Without comprehensive
and immediate intervention, the social and
economic divide will continue to grow

TĀMAKI 10,000
PRIORITIES

NEW EMPLOYMENT SOLUTIONS

1.

10,000 more whānau
employed

2.

7,500 whānau
transitioned to high
income sectors

3.

15,000 whānau in
higher paid occupations

4.

Start and scale-up
whānau enterprise

1.

Empower whānau to be agents of their own
employment destinies with the capability and skills
to be meaningfully engaged in the Tāmaki
employment environment.

2.

Gain commitment from enterprise partners to
increase Māori employment; enhance cultural
competency and improve Māori representation in
leadership and professional roles.

3.

Secure resource and commitment to a plan to
accelerate the start and scale up of Tāmaki
Makaurau Māori owned enterprise.

4.

Create, streamline and fund learning pathways that
ensure Māori school leavers are connected to
meaningful employment. Whānau are supported
to be agents of their own in-work learning journey.

5.

Enact positive change within Te Pae Herenga o
Tāmaki Whānau Ora partner’s supply chain
networks.

6.

Exert collective influence to streamline and migrate
the funding for employment and enterprise related
service delivery to Whānau Ora partners.
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EXECUTIVE
SUMMARY
Māori in Tāmaki Makaurau (Auckland) are experiencing severe
and ongoing economic and social deprivations. COVID-19 has
amplified the employment and economic disparity for Māori.
Without comprehensive and immediate intervention, the social
and economic divide will continue to grow.
Te Pae Herenga o Tāmaki is a partnership of six Whānau Ora
partners who are mobilising to create the Tāmaki 10,000
movement to change and disrupt the employment landscape.
Tāmaki 10,000 is a strong, agile and collaborative
movement that is reviving livelihoods and finding pathways
to sustainable and meaningful employment solutions,
to enhance the economic participation of Māori across
Tāmaki Makaurau.
COVID-19 highlighted the critical gap in employment outcomes
for Māori in Tāmaki Makaurau and if the response is similar to
the Global Financial Crisis, then the gap in jobs will grow by 10,
000 and the gap in income will grow by another $1 billion.
We therefore need to:
•

Increase average weekly income of $753 by 27% to
$1,036 for Māori in Tāmaki.

•

Increase total income by $1.6 billion (or 38%) to close the
gap for Māori in Tāmaki. This equates to 10,000 good jobs
and $1.6 billion of income.

Tāmaki 10,000 | INTRODUCTION

INTRODUCTION
Te Pae Herenga o Tāmaki is leading the change to close this
gap, using a whānau-centric lens. Tāmaki 10,000 seeks to
synthesize the sporadic support that is available to Māori
in Tāmaki Makaurau and gain further commitment from our
partners, our suppliers, government and the private sector
to accelerate Māori advancement by:
•

Removing barriers for Māori to the employment market

•

Streamlining and enhancing skills training for Māori

•

Transitioning Māori from low paid to high paid industry
sector roles

•

Providing cohesive support for Māori Small to Medium
Enterprises.

Working within our partnership; with local and central
government and with private and public sector organisations,
Te Pae Herenga o Tāmaki are forming the Tāmaki 10,000
Coalition of the Willing to implement decisive action to drive
the change to enable Māori to flourish as Māori by realising
their potential and mana. The Coalition of the Willing
Commitments:
•

To be courageous in entering conversations about
Māori Employment

•

To pledge to increasing workforce participation of Māori

•

To pledge to using Coalition of the Willing supplier
networks

•

To pledge to provide opportunity for Māori to advance into
leadership and/or higher paid roles in our organisations

On October 8 2020, Te Pae Herenga o Tāmaki hosted a Māori
Economic and Employment Summit. We brought together
business leaders, politicians, and representatives from private
and social sectors to create a movement to improve economic
and employment outcomes for Māori across Tāmaki. Our goal
is to form a Coalition of the Willing who will drive new initiatives
to create 10,000 employment and enterprise opportunities that
are for Māori, by Māori throughout Tāmaki Makaurau.

5

Tāmaki 10,000 | TE PAE HERENGA O TĀMAKI

6

Tāmaki 10,000 | TE PAE HERENGA O TĀMAKI

7

TE PAE HERENGA
O TĀ M A K I
Te Pae Herenga o Tāmaki is a partnership of six Whānau Ora
partners across Tāmaki Makaurau. The partners work together
to have collective impact through our Whānau Ora funded
programmes to make meaningful change for Māori by Māori
across the region.
•

Whānau Ora is aspirational. It is about removing the
historic and systemic barriers that have written the story
for whānau, and supporting whānau to build upon their
strengths and capabilities to become the authors of their
own destinies.

•

Whānau Ora believes that Māori can flourish as Māori and
be supported to fully realise their potential and mana.

•

Whānau Ora is cultural and place based: putting whānau
at the centre; wrapping services and support around
whānau within their own communities.

•

Whānau Ora acknowledges that whānau already have the
solutions; it shifts the traditional top down solution based
approaches to ones which remove the shackles of
colonialism.

Using Whānau Ora funding, Te Pae Herenga o Tāmaki
co-design and implement collective impact projects across
Tāmaki that promote a sustainable wellbeing for whānau.

OUR PURPOSE
Te Pae Herenga o Tāmaki share a vision to enable Māori
to flourish as Māori by realising their potential and mana.
We want to embed new thinking and innovative solutions
to old problems to disrupt the status quo for Māori in the
economic and employment space. We will make real,
sustainable change for Māori in this space - supporting
the realisation and harnessing of mana motuhake.

THE REALITY
Social and economic indicators paint a very negative
picture for Māori in our region - Māori earn less, have higher
unemployment, experience poorer health and educational
outcomes, have compromised access to housing and greater
state intervention in their whānau.
Data from the 2018 Census showed that 8.1% of Māori were
unemployed, compared to 3.2% of Europeans. The median
income for Māori was also significantly lower ($24,300) than
that of the European ethnic group ($34,600). This data
also showed that Māori are more likely (25.3%) to have
no educational qualifications than Europeans (18.2%),
and less likely (8.4% compared to 13.3%) to have completed
a Bachelor’s degree/level 7 qualification than Europeans¹,².

THE REAL EFFECTS OF COVID-19 ON MĀORI
COVID-19 has impacted employment rates and economic participation for all sectors of New Zealand society. Māori in
particular are experiencing ongoing economic and social repercussions. This is most apparent in Tāmaki where Māori have
disproportionately lost jobs, are working less hours and have more competition for new employment opportunities.
From September 2019 to September 2020 Māori unemployment has increased in Tāmaki by 10% (see graph below). We are
also seeing Māori owned businesses stagger as the economy falters in the wake of COVID-19. Taking learnings from the
Global Financial Crisis, we know that the economic ripple effects of COVID-19 will continue to be felt for the next two years at a
minimum. We cannot allow history to repeat itself as our communities wear the impacts of COVID-19.

P O S T C O V I D - 1 9 E M P L O Y M E N T R AT E S : S E P 1 9 - S E P 2 0
12.0%

Te Pae Herenga believe Tāmaki 10,000
can provide the key for Māori to unlock the
solutions to accelerated advancement and
improved economic participation.
We acknowledge that the solutions are within whānau already
and we provide them with the support to build upon their
strengths and capabilities; to continue their journey towards
social, physical and economic prosperity.

10.0%

% INCREASE IN UNEMPLOYMENT RATES
(SEPT 19- SEPT 20)

WHO ARE WE?

Tāmaki Māori ,
57.4%, 10.0%

Tāmaki Pākehā,
67.6%, 9.9%

8.0%

6.0%

Rest of NZ Māori ,
61.6%, 6.6%

Rest of NZ Pākehā,
67.2%, 5.8%

4.0%

2.0%

0.0%
56.0%

58.0%

% EMPLOYMENT RATE

60.0%

62.0%

64.0%

66.0%

68.0%

70.0%

Source: Statistics New Zealand

¹ Statistics New Zealand (2018). European Ethnic Group.
https://www.stats.govt.nz/tools/2018-census-ethnic-group-summaries/european
² Statistics New Zealand (2018). Māori Ethnic Group.
https://www.stats.govt.nz/tools/2018-census-ethnic-group-summaries/m%C4%81ori
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COVID-19 has been a steep learning curve for our partnership.
Poor health and housing factors meant our whānau were
at risk. Te Pae Herenga o Tāmaki mobilised immediately.
We became an essential service and redeployed teams to
initiate a public health response.

We changed the way we worked and were able to reach
into our communities to access those whānau most in need.
Our response was fast, agile, and responsive. We have learnt
that we have the ability to make significant positive change
in a short time for our community.

During the second lockdown, Te Pae Herenga o Tāmaki
worked hard to contain community transmission. Te Pae
Herenga o Tāmaki immediately mobilised and stood up
COVID-19 testing stations, mobile nursing teams,
and supported whānau with ready access to food.
We created our warehousing and supply chain to maximise
the efficiency of our whānau support networks.

We are now ready to broaden our focus and apply these
learnings to disrupting the employment landscape for
Māori across Tāmaki Makaurau.

SIMPLIFYING THE CHALLENGE

INCOME LEVER

NUMBER OF
MĀORI IMPACTED

THE GAP

Employment Rates

10,000 people

$0.8 Billion

Self Employment

10,000 people

$0.10 Billion

Occupations

15,000 people

$0.8 Billion

Sectors

7,000 people

$0.5 Billion
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THE SOCIAL
L ANDSCAPE IN
TĀ M A K I M A K A U R A U
INCOME
Median Income
(Weekly)

Average Income
(Weekly)

2010

2018

Māori

$446

$630

Pākehā

$575

Gap
Māori
Pākehā
Gap

CHILD
POVERTY

2019

EDUCATION

Māori

20%

Highest Qualification 30-64
years > Level 2 Certificate

$756

Pākehā

$129 gap (22%)

$126 gap (17%)

Gap

$555

$753

MEASURE: Children in homes

$771
$216 gap (28%)

$1036
$283 gap (27%)

2006

2018

Māori

35%

52%

11%

Pākehā

61%

71%

9% gap
(78%)

Gap

26% gap (73%)

18% gap (35%)

Māori

24%

40%

Pākehā

50%

65%

Gap

26% gap (52%)

25% gap (39%)

2011

2018

Māori

44%

48%

Pākehā

26%

29%

Gap

18% gap (68%)

19% gap (66%)

Māori

7%

7%

Pākehā

5%

5%

Gap

2% gap (57%)

2% gap (54%)

Māori

17%

18%

Pākehā

11%

12%

Gap

6% gap (49%)

6% gap (51%)

earning less than 50% of the
median income

School leaver Qualification
20-24 year old > Level 2
Certificate

SOURCE: Stats NZ Child
poverty statistics

SOURCE: Stats NZ, Earnings from wages and salaries Dataset. Tāmaki Makaurau

MEASURE: % of age group. Tāmaki Makaurau
SOURCE: Stats NZ 2018 Census

SELF-EMPLOYED

2010

2018

DAMP HOUSE

2018

Māori

5%

7%

Māori

43%

HEALTH
Obesity

Pākehā
Gap

12%
7% gap (62%)

16%
9% gap (54%)

Pākehā
Gap

24%
19% gap
(80%)

MEASURE: % of homes always

MEASURE: % of all employees self employed. Tāmaki Makaurau
SOURCE: Stats NZ, Earnings from wages and salaries Dataset

or sometimes damp. Tāmaki
Makaurau
SOURCE: Stats NZ 2018 Census

CRIME

2010

2014

Māori

259

165

Pākehā

35

21

Gap

223 gap (>600%)

144 gap (>600%)

MEASURE: Annual apprehensions per 1000 adults. New Zealand
SOURCE: Stats NZ Annual Apprehension data sets vs working age population

Diabetes
(medicated)

Asthma
(medicated)

MEASURE: % of population. Tāmaki Makaurau
SOURCE: Stats NZ, New Zealand Health Survey
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THE
POTENTIAL
Organisations that employ Māori access a rich network
of talent. They gain broader perspectives and they align
themselves with a groundswell of social change. This can be
translated both locally and internationally and acknowledges
the importance of righting the wrongs of the past and
allowing indigenous communities to take back their mana.
Local and international research paints a compelling picture
of the long term impacts of providing well paid, meaningful
employment. Whānau who have secure employment have
better housing, better health, better food and better outcomes.
Their tamariki have better educational outcomes that result
in better employment opportunities.

Tāmaki 10,000 | THE SOLUTION

13

THE
SOLUTION
When we grow our peoples’ opportunities, we grow not only
their wealth but also the wealth of Aotearoa and our economy.
People who earn more, spend more, they pay more taxes, they
commit less crime and experience less welfare dependency.

Tāmaki 10,000 is not just about providing a
paycheck to our whānau. It’s about creating a
pathway to prosperity - physical, spiritual, mental
and economic prosperity.
It is about building the aspirations of whānau and providing
solutions that facilitate ongoing, generational change.
It is about changing the way Māori are seen in society:
smashing down the barriers to their success, cutting the chains
of colonialism and enabling our whānau to have equitable
opportunities in the employment market. It is about creating
an employment landscape that allows Māori to experience
employment success as Māori.
Employers and Politicians alike have an opportunity to be
visible in their commitment to this kaupapa. They will gain the
support of our Māori community and will reap the benefits of
being an early adopter; trail blazing new initiatives that support
the growth of Māori economic health.

T H E TĀ M A K I 1 0 ,0 0 0
CHALLENGE
If we are serious about improving the wellbeing of our society,
we need to accept that this intergenerational problem will not
be fixed by current responses and accept that Aotearoa, as a
whole, needs to own this challenge.
Our mission is to find and unleash new thinking, new solutions,
and form a Coalition Of The Willing who are on board, to not
only support these changes, but be proactive in making them
a sustainable reality.
Our Employment and Economic Summit offered some
potential solutions. The blueprint for closing the gap for Māori
in Tāmaki Makaurau a combination of:
•

10,000 more Māori in Tāmaki Makaurau need
to be employed

•

10,000 more Māori in Tāmaki Makaurau need to be
self employed

•

15,000 Māori in Tāmaki Makaurau need to transition
out of low paid occupations (e.g. service) to higher
paid occupations

•

7,000 Māori in Tāmaki Makaurau need to transition
out of low paid sectors to higher paid sectors

Following on from the summit, we are holding a series of
hui and think tanks that will look at how we build on this
blueprint. We are working with our Whānau Ora partners
and stakeholders, private and public sectors, and politicians
to create workable solutions that draft these concepts
into concrete, realistic initiatives that boost employment
opportunities, employment readiness and economic
enterprise for Māori in our community.

Tāmaki 10,000 | THE PLAN
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THE PL AN
Any large-scale social change requires broad cross-sector coordination to create a cohesive response to complex needs.
To date, the response to Māori employment and economic disparities has focused on the isolated intervention of individual
organisations. Tāmaki 10,000 aims to create a rich network of partnerships to have a collective impact; devolving support
funding and functions into a systematic, multifaceted and streamlined approach that requires commitment from numerous,
multi-sector partners, to realise aspirational outcomes for Māori across Tāmaki Makaurau.
The development of measurement tools will enable us to track and provide rich data and evidence of the impact of our actions,
illustrating the benefits to Māori, involved organisations, and society.

THE WHĀNAU OR A
PARTNER’S PL AN
Our Whānau Ora partners came together to discuss how we
can make changes in the way we work and how we can also
grow our existing programmes into regional initiatives that
facilitate ongoing change for whānau. As a partnership,
we have extensive procurement networks and political reach
in our communities.

WHĀNAU CHANGE:

SYSTEM CHANGE:

FUNDING CHANGE:

Our partner’s greatest strengths are our Whānau Ora kaupapa
and localised knowledge. We acknowledge that change and
success in any aspect of the lives of our whānau does not
happen in isolation. If we want our whānau to experience
greater access to employment opportunities and economic
wellbeing we need to provide them with the support to do so.
Whether this is in terms of childcare, drivers licenses, and/or
general wellbeing so that our whānau feel ready and able to
work or start a new business venture. We need to continue to
offer this and look at ways to grow these initiatives; drawing on
our localised knowledge base that is focussed on meeting
the unique needs of each partner’s community.

We discussed how we need to use our combined strength,
leverage off the activities we are already doing, and create
opportunities within our current work.

Te Pae Herenga o Tāmaki are in a unique position to leverage
off our geographic and demographic spread to better access
government funding for specific employment and support
related programmes. We need to do so in a cohesive
manner. The key to this is working together to utilise existing
government funding; submitting regional RFP’s so that we
are again able to access economies of scale and have greater
outreach.

Whānau Ora partners play a significant role in providing
whānau voice to inform the solutions and ensure that we
are keeping whānau at the centre of decision making.
Upskilling
There is a need to examine how we can work with employers,
Industry Training Organisations and Government Funded
training programmes to improve access and provision of
education and training. Upskilling whānau who are work ready
and/or already employed in low income sectors is critical in
seeing real wage increase for Māori across the region.

Growing our own Employment
We have the opportunity to use Ministry of Social Development
funding to grow our own employment base to make our own
contribution to the 10,000 jobs needed. Using the Mana
in Mahi and Apprenticeship Boost funding we can access
subsidies that will enable us to employ more people and
provide opportunities for upskilling into ongoing and
meaningful employment pathways.

A specific example of this is the NEET funding that is available.
The Māori NEET rate varies from 15.6% to 27.5%, significantly
higher than that of any other group (Pacific 13.6% - 23.2%,
European 8.3% - 13.4%, and Asian 3.6% to 14.7%)³. The majority
of rangatahi utilising NEET programmes are Māori and to date
these programmes have not shown the success that is needed
in our communities. Many of these programmes are delivered
by non-Māori organisations. As a partnership we believe that
we have the capacity and the ability to provide a tailored
response to alternative work readiness education that will
better meet the requirements of our rangatahi. We need to
work together to co-create and tender for funding for
NEET programmes that can be tailored to, and delivered
within, each of our communities.

³ Ministry of Business, Innovation & Employment (2019). The drivers behind the higher NEET rate for Māori and Pacific youth: Insights from administrative data.
https://www.mbie.govt.nz/dmsdocument/10355-the-drivers-behind-the-higher-neet-rate-for-Māori -and-pacific-youth-main-report
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POLITICAL INFLUENCE

P R I VAT E S E C TO R

CENTRAL GOVERNMENT

Working with the private sector to create long term and
sustainable employment solutions is key to the intentions of
Tāmaki 10,000. Raising awareness and a desire to be part of
the solution is critical to successfully implementing change.
We will be initiating a number of events and programmes to
engage influential business people in our kaupapa. This will be
an opportunity to get involved at the inception of what will be a
pivotal movement.

Currently, much of the funding that is used to support
Māori into employment is fragmented across multiple
organisations, many of whom are non-Māori. Tāmaki 10,000
wants to see this funding devolved and channelled into
Māori organisations (such as our own partnership) to ensure
that programme responses are targeted, relevant and
sustainable. We believe that true success can only occur
when it is by Māori, for Māori.
For the first time in history we have a cabinet that is more
representative of our communities, and the time is ripe for us
to work with the crown to ensure the interests of our Tāmaki
Makaurau whānau are front of mind. To do this we need to
exercise our political influence and lobby to get funding
devolved from existing ministry allocations into Te Pae
Herenga’s gambit. With Māori representation and Auckland
electorate Members of Parliament holding key cabinet
positions, we have the opportunity to enter into meaningful
political dialogue and devolve and secure targeted funding
to support Tāmaki 10,000.

LOCAL GOVERNMENT
Working with Auckland Council and their subsidiary
organisations is pivotal to ensuring we access some quick
successes. These organisations play a dual role. Auckland
Council is one of the largest employers in Tāmaki, and as we
have seen with their support of the Living Wage Movement,
they have the potential to be pivotal in having significant
impact both as an employer, and as an influencer with their
comprehensive supplier network. Auckland Council and
their subsidiaries, including Auckland Tourism, Events and
Economic Development (ATEED), also fund initiatives to
improve Māori Development in the region. We have the
opportunity to offer our unique insight and skill set to drive
our agenda within these initiatives.

THE PLEDGE
Champions of Change has seen a commitment from
organisations to employ greater numbers of women and
ensure women are equitably represented in leadership
professions. This programme has been a success and Tāmaki
10,000 is inviting organisations to jump on our waka to pledge
to ensure greater representation of Māori in their workforces.
Pledging also ensures that organisations will have an edge
over their competitors when tendering for Te Pae Herenga
supplier and work contracts - given the partnerships
Procurement Pledge.
Organisations can also pledge to ensure they will only use
suppliers who also are signed up to the pledge.

LEADERSHIP INFLUENCERS
Identifying and engaging Executives and Board Chairs
from diverse industries is essential to gaining impetus and
recognition of Tāmaki 10,000. Hosting exclusive events and
engaging with groups such as Human Resources Institute
New Zealand (HRNZ) and the Tāmaki Makaurau Regional Skills
Leadership Group will personalise the movement for key
private sector advocates, and create allies and champions
who are willing to lead by example in pledging to the Tāmaki
10,000 movement. We want to capitalise on the enhanced
sense of community and social responsibility that COVID-19
has engendered and create a sense of urgency and
momentum in these influencer groups.

Tāmaki 10,000 | THE PLAN

C A L L TO
ACTION
THE COALITION OF
THE WILLING

The Coalition of the Willing is perhaps the most critical
component of the Tāmaki 10,000 movement. They embody
the movement and disseminate the kaupapa to their
networks, acting as agents and champions of change.
We have members from non-government, government and
large private sector organisations, as well as Māori owned
businesses and our Whānau Ora Partners. This group are
the mainstay of the movement; with first access to
communications, contributing to the dialogue, and with the
opportunity to be at the front end of the Tāmaki 10,000
challenge. These are the people who are ready and willing
to become engaged in the conversation about how we enact
change in our employment environment, and make success
for Māori, by Māori a reality.

THE COALITION OF THE WILLING COMMITMENTS:
•

To be courageous in entering conversations about
Māori Employment

•

To pledge to increasing workforce participation of Māori

•

To pledge to using Coalition of the Willing supplier
networks

•

To pledge to provide advancement opportunities for
Māori in our organisations

If you would like to join the
Tāmaki 10,000 Movement
Click HERE
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T H E WAY F O R WA R D
COLLECTIVE COMMITMENT TO CHANGE

CHANGE IMPACT

CHANGE ACTIONS

ENTERPRISE CHANGE:

ENTERPRISE CHANGE:

•

Organisations are committed to increasing number of
Māori employed

•

•

Organisations are culturally competent and responsive
to tikanga Māori

•

•

Māori are represented in leadership and professional
roles

•

EDUCATION CHANGE:
•
•

Māori school leavers are connected to meaningful
employment pathways

•

Whānau are agents of their own employment destinies

•

Whānau have the capability and skills to be meaningfully
engaged in the Tāmaki employment environment

Tikanga Māori is visible in enterprise partner's policy and
practice
Enterprise partners enact their commitment to the
Collaborative Pledge

EDUCATION CHANGE
•

Whānau are agents of their own in-work learning journey

WHĀNAU CHANGE:

Champions of Change (visible leadership) are
embedded in Enterprise partner organisations

•

Secondary schools, tertiary institutions, enterprise and
Whānau ora partners collaborate to mechanise school
leaver pathways
Relationships are developed between Whānau Ora,
enterprise and education partners to implement whānau
in-work learning journeys

WHĀNAU CHANGE:

SYSTEMS CHANGE:

•

Whānau Ora partners collaborate with whānau to
develop employment and enterprise programmes

•

•

Develop Whānau Ora partner workforce to implement
services

FUNDING CHANGE:

•

Whānau Ora partners and local stakeholders will evolve
service delivery to better meet whānau needs

•

SYSTEMS CHANGE:

Whānau Ora partners are working together to enact
change within their supply chain networks

Funding for employment and enterprise related service
delivery is streamlined and migrated to Whānau Ora
partners

•

Whānau Ora partners use their collective power to
demand change from their supply chain network

•

Suppliers will commit to increasing Māori employment
representation

•

Suppliers will pay the living wage

•

Whānau Ora partners will develop combined business
and communication systems

FUNDING CHANGE:
•

Whānau Ora partners and local stakeholders will
co-design for employment and enterprise related
services to be migrated to Whānau Ora partners

•

Develop Whānau Ora partners’ capacity to develop
for change

SCOPING FOR CHANGE

DEVELOPING FOR CHANGE

(NOV 20 – MAR 21)

(JAN 21 – JUNE 21):

ENTERPRISE CHANGE

WHĀNAU CHANGE:

•

Define network of existing natural partners
(e.g Champion of change, living wage movement)

•

Refine our understanding of whānau needs in relation to
service delivery

•

Identify enterprise leaders to promote and steer
organisational change

•

Develop workforce capability

EDUCATION CHANGE
•

Scan existing NEET and alternative education
programmes

•

Identify current education funding

WHĀNAU CHANGE
•

Outline current Te Pae Herenga o Tāmaki employment
related programmes

•

Develop a profile of priority whānau

•

Identify workforce capability needs

•

Identify current industry sector demand/supply

•

Initiate geographic mapping

SYSTEMS CHANGE:
•

Develop Tāmaki Makaurau business directory

FUNDING CHANGE:
•

Build relationships with internal and external
stakeholders

•

Identify current funding opportunities

•

Scan current market

SYSTEMS CHANGE:
•

Create shared understanding of what systems change
will look like

•

Gain commitment to our shared understanding

FUNDING CHANGE:
•

Plan and develop combined/joint R.F.P’s
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